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large loan was also a cause for the loss.   In 1929 it
was 5,060, in 1930, 5,500, and in 1931, 4,121.   In

1935,   the.  factory   was   re-equipped  with   modern
machinery.    It is expected to gain some profit after

1936.    They want to revise the principle of distri-
bution.   Both the change agent and the local leaders
told me that to give a high dividend in the beginning
was a mistake.   The members took it as a matter of
course.   But when the factory failed to distribute
profit, they complained and were disillusioned.   They
realized that it would be better in the future to distri-
bute a constant but small dividend every year instead
of high dividends periodically.

7. GOVERNMENT SUPPORT

I have indicated above how the government had
entered into the change situation. In the very begin-
ning, the local government in the town, the town
council, co-operated with the School to start the reform
programme. But at that time, 1923, the Provincial
government was in the hands of a war lord who had no
interest in any measure of that kind. Only after the
establishment of the Nationalist Government in Nan-
king in 1927 had rural reconstruction gradually become
one of the main policies of the government* Special
attention has been paid to the rural silk industry as
well as to the co-operative movement. The co-
operative factory in this village was therefore able to
secure its financial support from the government.
Moreover, the experiment in the village was the fore-
runner of the big programme of change in this rural
industry in China ; it will be interesting to review
how the government took up the trend aad spread the
programme to many silk-producing areas'in China,